
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

Young Welfare Society (YWS) Sindh 

CIDA Project 
Objective:  

Save pregnant women & newborn in flood area 

for Flood affected Families in Union Council Agar 

Taluka Gumbat of District Khairpur. 

Description: 

� YWS will constitute a Project Committee which 

consisted on 5 members (2 from YWS, 2 from 

community and one Project Coordination). 

� YWS arrange 20 Medical Camps in different 

Villages of Project area in 1
st

 month in which the 

fallowing services will be provided. 

� Health services provided to all in which PHC, ANC, 

PNC, neonatal, T T & EPI Vaccinations.  

� Secondly Lady Doctor Check the Pregnant 

Women of flood affected area (Kacha). After 

Medical Checkup through Ultrasound the Lady 

Doctor will sort out the Expected Delivery Date 

(EDD) all 500 Pregnant Women and identified PW 

whose delivery has to be taken place within 3 

months such as in December 15, 2010 to March 

15, 2011 and Lab: Technician will conduct their 

blood Investigations containing  Blood Group and 

HB (Hemoglobin). After Selection from Medical 

Report and Ultrasound, those Pregnant Women 

who’s Delivery has to be comes out within 3 

months project period. YWS will issue a Card 

containing Picture of PW with YWS Telephone 

Number and will aware her to call YWS staff 2 

days of expected Delivery time. 

� YWS will also make arrangement of T.T 

Vaccination of all Pregnant Women and EPI 

vaccination of all newborn in project area with 

the help of Health Deportment District Khairpur.  
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� Antenatal check-up will also provided to all 1541 

pregnant women, if any woman is in need of 

Blood then YWS will also arrange for Blood 

transfusion. 

� YWS Team will be ready for Call from the 

Pregnant Women. After Call YWS will make 

Arrangement for PICK and DROP from flood 

affected area to Maternity home and Maternity 

to back their home after  delivery, If the 

Maternity Home Doctor Suggests for Scissor of 

any Pregnant Woman then YWS will refer her to 

District Hospital Khairpur and YWS will also make 

arrangement for Pick and Drop. After Delivery 

YWS team will provide the Post-natal Check up to 

the women. 

� Then from 2
nd

 month the Medical team (lady 

Doctor, LHV and Social Mobilizers) will start 

Fallow up visit for PW & Newborn in project area.   

 

Outcome: 

Services F M Total 

TT Vaccination of PW 2139 0 2139 

Antenatal Care (ANC) 1135  1135 

Postnatal Care (PNC) 1278  1278 

Neo-natal 1254 0 1254 

General treatment  4180 2228 6408 

Family Planning 215 0 215 

EPI Vaccination 1160 1025 2185 

Ultra-sound  690 0 690 

Blood Investigation 382 0 382 

Deliveries  147 0 147 

TBA Trained  25 0 25 

Total 12605 3253 15858 
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Picture of CIDA Activities 
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Young Welfare Society (YWS) 

Sindh Pakistan 

 

 

ADDRESS: 

Head Office: 

YWS Mughalabad UC Baqi Khan Taluka Thari Mirwah 

District Khairpur Sindh Pakistan 

Tel: +92-243-517046. 

District Khairpur Office: 

YWS Akri Taluka Faiz Gunj District Khairpur Sindh 

Pakistan Tel: +92-243-524223. 

District Naushehro Feroze Office: 

YWS Thari road near Langer jee Shakh Mehrabpur 

District Naushehro Feroze Sindh Pakistan 

Tel: +92-242-431305. 

E-mail: info@yws.org.pk    Website: www.yws.org.pk 

Contact Person: 

Dr. Akhtar Mughal CEO 

Cell: +92-345-2331377, +92-300-8314840 

E-mail: ceo@yws.org.pk 
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INTRODUCTION: 

YWS Mughalabad is Social Welfare registered not for 

profit organization and been working since 1995 for 

providing Basic facilities of the life to most 

underdeveloped population from vulnerable section 

of the Society in rural Sindh irrespective of cast, 

religious, creed, dogmas color and sect. 

YWS its expertise in providing Quality Education, 

Maternal & Child Health Services to the poorest 

people from the targeted community 

YWS is committed to its mission for fighting the rights 

of poor people in particular those who are deprived 

in enjoying their rights and are suppressed being 

called schedule cast by the influential  

VISSION:  

The people of rural area well educated prosperous 

with full living accommodation, and the Society based 

on the principle of equity, justice, participation and 

accountability.   

MISSIOM: 

YWS was setup with the objective to improve the 

living condition of the poor by creating self reliance 

among them through a multi sartorial Programme of 

Health Care, Education, Women & Child 

Development, Agriculture and Capacity Building of 

the Community.  

GOAL: 

YWS focuses its efforts to evolve develop and 

sustainable mechanism for the people to organize 

development Programme and services. This method 

to works help to organize and mobilize the people 

and community in a way its release there creative 

power and dynamic energy 
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BASIC AIMS AND OBJECTIVES: 

1- To provide Primary Health Care Service especially 

in the field of maternal and Child Health, 

awareness regarding health, prevention and 

treatment of diseases to rural population at gross 

root level. 

2- To develop rural new generation through 

providing Standard Basic and Modern Computer 

Education. 

3- To provide technical and financial assistant to the 

farmers for introducing Natural Forming practices 

and through that practices improve our 

Environment. 

4- Economically and Politically Empowerment to the 

women through awareness about their right and 

financial assistant for income generation 

projects. 

ORGANIZATIONAL STRUCTURE 

 


